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Knowledge Management Methods:
Social Network Analysis/Mapping (informal)

"Social network analysis is the mapping and measuring of relationships and flows between people,
groups, organisations." (Valdis Krebs, 2002)

Interaction between individuals and groups is at the heart of knowledge sharing, learning and communications. Social Network Analysis is a technique for visualizing these interactions, which in turn can help us to:
 Identify individuals and groups who play important roles within the network
 Identify blockages and bottlenecks to knowledge flow
 Identify weak linkages, where efforts to strengthen interaction can result in increased knowledge flow
 Identify target areas for Knowledge Management and Communication activities
 Strengthen awareness of all individuals involved that they are part of an extended knowledge network

N.B. While it is possible to conduct a more extensive and scientific analysis using surveys to question a wide network of
individuals, and then use social network analysis computer software, the method outlined here is for a more informal and
low-tech analysis, conducted in face to face groups using pens and paper. For more information about the technique,
including links to software providers, see the KS Toolkit.

Who?

Social Network Analysis can be done by individuals, or as a group activity by any team or workgroup. Individuals
within a group can work concurrently on their own individual networks, and the end discussion can

Supplies

Large sheets of paper, post-it notes, pencils, pens (ideally 3 colours)

Time

Approximately one hour, although for group mapping you may wish to set aside a longer time to allow
for discussion

The process:
1. On a post-it note, write the name of the individual or group whose network is the focus of the mapping exercise, e.g. ‘Me’
and my role, or the name of the group or team (we will call this ‘you’ from now on)
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2. List all the people, teams and organizations with whom you interact, communicate and share
knowledge, putting each one on a small post-it note (we’ll call them ‘notes’ from now on)
3. Starting with your note, arrange the notes on the flip chart paper.
 Place other notes in relationship to you. People or organizations you most frequently do

things with should be closer to your note than the ones you interact with only
infrequently.
 If people or organisations on the notes have relationships or interactions with each other, try

to place these notes closer together. Move the notes around until you have a general sense of
how each person or organisation interacts with you and others.
 Drawing arrows in pencil
 Draw an arrow from you to any of the other people who whom you regularly share

knowledge. The direction of the arrow will be from your note to their note.
 Then draw arrows to you from other people/organisations who regularly give you information

and share knowledge with you (or where you wish they would).
 Repeat the process showing where other people/organisations share knowledge with each

other.
5. Look at the pencil network. Consider how both knowledge and communication flows. Do you want
to reorganise the notes? Maybe some should be moved further away? Some may be clumped
together?
6. Drawing the knowledge flow arrows using three different coloured pens
 Put the flow from you to others in one colour
 Put the flow from others to you in a second colour
 Add a third, dotted line between any notes where there are the strongest connections

7. Step back and look at your map. What do you notice?
 With whom do you have the strongest knowledge sharing connections? (two-way arrows and

dotted lines)
 With whom do you want to have the strongest connections? If these are not already your pri-

mary connections, what can you do to strengthen them?
 Who is an important knowledge intermediary or connector in your work? Look for people/

organizations with lots of connections to other nodes.
 Which have few connections? What are the implications of that?
 What might you do to strengthen the weak connections?
 How can you manage areas with too many connections? Who might also play the connector

role with you?
8. Show your map to someone else in your project and invite them to comment on what they see
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when they look at it. Note down their observations and any suggested changes.
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